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PARISH OF EAST BLATCHINGTON 

Meeting of Parishioners to elect Churchwardens and  
Annual Parochial Church Meeting in St. Peter’s Church, Belgrave Road,  

Seaford and live-streamed on Sunday 18th April 2021 at 2.00pm 

AGENDAS 

Meeting of Parishioners to elect Churchwardens 
1. Apologies 
2. Minutes of the 2020 Meeting (provided on page 9) 
3. Nomination and election of Churchwardens 

*********************** 

Annual Parochial Church Meeting 
1. Apologies 
2. Minutes of the 2020 Meeting (provided on page 9) 
3. Matters arising from those Minutes. 
4. To receive from the Parochial Church Council and be free to discuss:- 
 4a) A report on the numbers entered on the Electoral Roll 
 4b) An Annual Report on the proceedings of the Parochial Church Council and    
 the activities of the Parish in general, including the report from the Chair of the PCC  
 4c) The independently examined Financial Statements of the Parochial Church    
 Council for the year ended 31st December 2020 and the Treasurer’s report. 
 4d) A report on the fabric, good and ornaments of the Church of the Parish. 
 4e) A report on Safeguarding. 
 4f) A report on the proceedings of the Lewes and Seaford Deanery Synod. 
 4g) A report on Health and Safety. 
5. To receive a report from:    The Pastoral Team   

  
Owing to the pandemic there are no activities to report from: 
• The Choir 
• The Mother’s Union 
• The East Blatchington Lectures 

6. To elect up to 2 representatives to the Deanery Synod 
7. To elect up to 3 representatives of the Laity to the Parochial Church Council. 
8. To appoint an independent examiner to the accounts. 
9. To consider any other matters of the Parochial or general church interest. 

Geraldine Hedgecock, PCC Secretary 
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Administration Information. 

The Parochial Church Council (PCC) is a charity and is registered with the Charity Commission.   
Registered Charity Number 1173506. 

During the relevant period the following served as members of the PCC: 
Rector    The Revd. Arwen Folkes (Chair) 
Churchwardens:  Mr Nick Linsell (Vice Chair) 
    Ms Juliet Mitton 
Licensed Reader:  Mrs Kay Blackburn (Deanery Synod Representative) 
Lay Representatives: 
Elected Members:  Mr Chris Reynolds (Treasurer) 
    Mrs Ann Lloyd-James 
    Mrs Debbie Phipps (Electoral Roll Officer) 
    Mrs Daphne Dempster (Safeguarding Officer) 
    Mrs Susan Drader 
    Mrs Barbara Prendergast 
    Mrs Tina Bacon 
    Mrs Jill Morgan 
    Mrs Maggie Chitty (Deanery Synod Representative) 
    Ms Christa Ovenden 
    Mrs Susan Williams 
    Mrs Jacqueline Head 
    Mrs Linda Stratford 
Co-opted Member:  Mrs Geraldine Hedgecock (Secretary) 
     
Structure, Governance and Management 
The PCC is a corporate body established by the Church of England.   It operates under the Parochial 
Church Council (Powers) Measure 1956 as amended.   Membership of the PCC is determined under 
the Church Representation Rules (contained in Schedule 3 to the Synodical Government Measure 
1969 as amended) and consists of certain ex-officio members namely the Rector, the Churchwar-
dens, members of the Deanery Diocesan or General Synods, and such Licensed Readers as the An-
nual Meeting may decide: and of the 12 lay members of the church who are elected at the Annual 
Parochial Church Meeting (APCM).   The PCC also has the power to co-op members not exceeding 
one-fifth of the total number of elected members of the council or two persons whichever is greater.   
Members of the Electoral Roll are warmly encouraged to stand for election to the PCC and we try to 
ensure a balance of skills and experience where possible. 
Objectives and Activities 
The primary objective of St. Peter’s PCC is the promotion of the Gospel of our Lord Jesus Christ ac-
cording to the doctrines and practices of the Church of England.   Under the terms of the Parochial 
Church (Powers) Measure 1956, as amended by the Synodical Government Measure 1969, the PCC 
has the duty to co-operate with the Rector “in promoting in the parish the whole mission of the church, 
pastoral, evangelistic, social and ecumenical”.   In planning its activities the PCC has given due re-
gard to the Charity Commission’s public benefit guidance. 
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Location and Historical Background 
The ecclesiastical parish of East Blatchington - St. Peter - in the County of East Sussex, lies within 
the Diocese and Jurisdiction of the Lord Bishop of Chichester, the Archdeaconry of Brighton & Lewes 
and the Deanery of Lewes and Seaford.  
The parish serves the western side of the town of Seaford.   In 2008 the parish became a United 
Benefice with the adjacent parish of St. Andrew, Bishopstone. 
The parish church of St. Peter, East Blatchington, dates from the twelfth century, and is situated cen-
trally within the area defined by the parish boundaries.   From this centre of worship is carried out a 
ministry of spiritual, sacramental, pastoral and missionary work in accordance with the statutory oblig-
ations laid upon the Church of England as the church established by law in this realm.   The parish 
church is subject to the faculty jurisdiction of the Consistory Court of the Diocese of Chichester, and 
the inspecting architect appointed by the Parochial Church Council is Mr. Tim Wells of John D Clark 
and Partners, Eastbourne. 
Apart from the burial of cremated remains, the churchyard is closed and Lewes District Council is   
responsible for maintaining the ground. 

All correspondence should be sent in the first instance to The Rectory, 86 Belgrave Road, Seaford, 
East Sussex, BN25 2HE.   rectoryebb@gmail.com  

Adjacent to the church is a flint and brick building known as the Chapel Rooms, a fully equipped hall 
used socially by both the church and community.   This building does not come under faculty           
jurisdiction, however, it has been inspected by the appointed architect. 

The Parish Clergy 
The Reverend  Arwen Folkes was licensed as Rector on 22nd March 2019.   She is housed in The 
Rectory, 86 Belgrave Road, Seaford, East Sussex BN25 2HE.   The freehold of the property is vested 
in the Chichester Diocesan Board of Finance who are also responsible for maintaining the property on 
the incumbent’s behalf.   The internal decorations continue to be the responsibility of the PCC. 

The parish benefits from the ministry of the Revd. Eric Pollard, retired priest holding the bishop’s per-
mission to officiate, and Reader, Mrs. Kay Blackburn.   We are grateful to Mr. George Rix for leading 
evening prayer when this has been possible.   Normally our sides men and women give a warm wel-
come as people enter church and are sorry that they have been unable to do so in these difficult 
times.   We enjoy the support of an excellent pastoral team from within the congregation.   The parish 
value all their work and thanks them warmly for their goodwill and willingness to volunteer for duties.   
We are richly blessed to benefit from their commitment and gifts. 

Under the Pastoral Scheme, the two parishes in the united benefice shall remain distinct and Revd. 
Trevor Smyth is House for Duty Priest at St. Andrew’s Bishopstone. 

4a) Electoral Roll 

The electoral roll currently stands at 105 names. The revision held in October showed an increase of 
13 following the renewal in 2019 where 17 additions and 4 removals were noted. Since October there 
have been a further 3 removals meaning that the figures for 2020 include 17 additions and 7 re-
movals.  It is wonderful to see an increase in what has been a difficult year. This means that under the 
Church Representation Rules the number of representatives who can stand for election for the PCC 
continues at the increased figure of 12 people. 
Mrs Debbie Phipps Electoral Roll Officer. 
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4b) Proceedings of the Parochial Church Council 

Since the Annual Meeting on 25th October 2020 the PCC has met on 3 occasions, once in church 
and twice using Zoom with almost 95% attendance.  

Amongst the items considered and discussed were: 

• approval of the Financial Statements for 2020 
• ensuring that the Parish Vision and Mission Statement remain at the forefront of our activities 
• consideration of work required on the exterior and interior of the church tower 
• reports from the PCC teams 
• Covid restrictions, following government guidance in such matters as when to close for public   

worship, the stewarding and cleaning of the church and how to manage outreach and funding 
• prayer and worship during the pandemic, both in church and online 

The names of 108 parishioners were recorded on the electoral roll for the parish that was presented 
to the Annual Parochial Church Meeting 2020.     

All are welcome to attend services in St. Peter’s, but of course these have been spasmodic because 
of the pandemic, which the rector covers in her report.   When we were able to open we held 4      
services in order to accommodate everyone safely whilst following the government guidelines.   
These were 5.30pm on Saturday then 8.00am, 9.30am and 11.30am on Sunday, ticketed with ‘track & 
trace’ sheets in use and stewards on duty to ensure safe procedure and to clean the church after-
wards.   On average 65 people attended in-church services on a Sunday.    

Services were live-streamed from church and then limited to live-streaming alone during lockdown.      
Geraldine Hedgecock Secretary to the PCC  

Report from the Rector, chair of the PCC 
The first two months of the year began very well, we spring cleaned the parish office and attic, 
planned a full diary of events and services for the year ahead, then held a hugely successful Christian 
Aid Lunch, a very busy Jumble Sale and a very well attended East Blatchington Lecture.  This brought 
us up to March, which was when a chapter of history unfolded before us, changing, challenging, and 
creating an unprecedented situation for our parish.  

The church was forced to be closed under the government regulations in March of 2020 and we re-
mained closed for public worship until August, opening first for private prayer in June. Though we 
were unable to gather in person, the parish of East Blatchington rose to the challenges set in front of 
her in a variety of creative and expansive ways.   It has been a very difficult year with many losses, 
but it has also been a productive year with new avenues opening up.  

The first lockdown took society by surprise and left a significant number of people in our town without 
the ability to shop, collect prescriptions or access other necessary items.   Our parish gave up the 
parish phone line to become a helpline, used the (now empty) chapel rooms as a coordinating space 
for a mutual aid steering group, the distribution of 11,000 leaflets, the processing of DBS checks for 
volunteers.   All this resulted in the organisation of SVET (Seaford Voluntary Emergency Team) which 
operated for nearly a year, providing support by working in partnership with local agencies, other 
churches, and a huge number of volunteers - many of whom came from within our own congregation.  
This project served the wider community in its hour of need and we are grateful to have had the re-
sources and willpower to do so.  
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The Rector also supported Seaford Primary School as Governor and worked closely with the govern-
ing body on the risk assessments and difficult decisions needed there.  

Within our closer church community, we were able to quickly set up a ‘telephone-tree’ which connect-
ed members of the church with others and encouraged a regular phone call to reduce isolation.   This 
led to us identifying who was online, and who wasn’t, and under the excellent stewardship of Kay 
Blackburn, kept a life line of deliveries and phone calls going for those who were isolated.   Other 
members of our parish began shopping for parishioners and the fellowship that has been witnessed 
has been nothing short of remarkable.   Thanks be to God. 

Our public worship was taken online, streaming and recording services to broadcast across the inter-
net. Many parishioners were encouraged to try new technologies such as Zoom and Facebook, the 
response was incredible and with the addition of streamed daily prayers we managed to not only keep 
our parish united in prayer but also opened up to a wider audience - both locally and further afield.    
We routinely created printed resources to distribute, especially supporting Holy Week and other sea-
sons in the church year.   These have been so worthwhile that East Blatchington has found herself 
resourcing hundreds of other churches by sharing her work with parishes across the world.   Cross 
Keys and Social Media have been absolute lifelines and a delivery network par excellence has been 
impressively efficient.   St Peter’s is now doing things that would not have been imagined last year 
and has been featured in the regional and national press as a result.   Broadband has been placed in 
the church, we have a Youtube Channel, as well as a Facebook page that has multiplied its followers 
fivefold.   To support the presentation of each strand of the new technological network, we have had  
created a new website (by Alan and Claire Yates), gently replacing the website that had been so duti-
fully and diligently cared for by Phil Sutters over the past years.  

We have counted many losses.  Rod Partlett, our treasurer passed away in the summer of 2020 and 
we said goodbye to other members of our church. There have been many cancelled events, much 
loss of income, restrictions placed upon our worship and use of the building and an eery quiet to the 
chapel rooms due to the cancelled hirers.   We are glad that we have been able to continue welcom-
ing back Nikki Bond, who has been impressively creative within the restrictions placed upon her 
dance school.    

We have counted the losses within our community, especially not being able to enter into the care 
homes at a time when we know how much pressure they have been under.  We also acknowledge the 
unbreakable toll that being apart from friends and family has taken on so many of our congregation. 
Hearts are heavy and we have greatly missed the social life, community and support we had taken for 
granted with one another.   Nothing we have done can quite replace that glue which holds this church 
community together.  

But there has been much to encourage us also. We have seen record numbers of people joining our 
online services, we have developed a regular praying community, and our electoral roll has grown. 
We have been kept well served by an unbelievable number of volunteers who have readily stewarded 
and cleaned the church for us.   Our churchwardens and standing committee have wrestled with 
reams of church guidance and we have worked to adjust risk assessments to keep folk safe.   We 
have managed to undertake some works while closed (the West Wall), but so much of our life has 
been suspended.  
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I would like to end on a positive note though. St Peter’s is a creative parish and her creativity has 
been witnessed in abundance, a bright light in a bleak landscape.   We have adapted, and in some 
ways will be changed by the experience of this last year, but some things will remain the same. 
Though we have embraced creativity and ingenuity, we have kept steadfast to who we are, our liturgy, 
our integrity, we have tried to foster compassion and welcome even within the limitations.    There 
have been many frustrations, but we have tried to use resources as best we could.   There have been 
three brand new illustrations of this that may well shape the way forward.   We have emerged from 
our building to find ourselves offering in external and visible ways not just online, but also in the out-
doors; on the very sunny feast of Corpus Christi the four corners of the parish were blessed by a pro-
cession of the Blessed Sacrament which has now been requested annually, we welcomed twenty-two 
children with their families for the outdoor Bethlehem Trail which has been requested more, and our 
Outdoor Carols on Christmas Eve were greatly enriched by the beautiful outdoor crib which was care-
fully made and on display in our churchyard, stopping many in their tracks as they took their daily ex-
ercise. 

We end this unbelievable year tired, but perhaps inspired.  Yearning to be back with one another, but 
ready, I hope, to welcome whatever and whoever God will bring to us in the next chapter. I would like 
to thank everyone for their patience, support, willingness, prayerfulness, generosity, and creativity 
over this past year. 

Revd. Arwen Folkes 

4c) The independently examined Financial Statements of the Parochial Church     
Council for the year ended 31st December 2020 and the Treasurer’s report.  

Regrettably the Lockdowns and Tier measures introduced by the Government to control the spread of 
the Covid-19 virus have resulted in a very considerable reduction in our normal fund raising activities. 
Income has fallen drastically whilst our running costs have increased. We have spent a little more on 
cleaning and on investing in technical equipment to enable the streaming of services. 
Income from Church activities was £86,062 (£103,179 -2019) with expenditure £97,804 (£91,088). 
We therefore have an overall deficit of £11,742 (£12,091 surplus) 
Income 
Total income is down 16% but there have been bright spots. Planned Giving £40,450 is 2% up and 
has been the mainstay of our income. Donations and appeals raised an impressive £10,728, as 
against £151 in the previous year.  Our fund-raising activities such as the East Blatchington Lectures, 
Open Gardens, Plant sales, and Fetes were all curtailed and Chapel Rooms lettings fell by 42% to 
£5,141 (£8,944 in 2019) Wedding fees etc. were 65% less at £2,310 
Expenditure 
The major reason for the increase has been the need to spend £12,680 (£4,428) on Church mainte-
nance, particularly on the roof and stonework to prevent water ingress. Church running expenses 
were 13% higher at £11,767, but there have been savings elsewhere, upkeep of services was 7% 
less at £5,060 and Church Hall running costs 6% down at £6,496. There has also been a 24% reduc-
tion in costs for the upkeep of the Churchyard 
Reserves 
We started the year with £117,737 on Deposit with CCLA. It has been necessary to withdraw £20,000 
to fund daily activity but we have received £10,482 in interest and income from stock market invest-
ments, so at 31 December 2019 these reserves stood at £108,219. 
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Longer Term Investments 
These are stock market funds managed on our behalf by CCLA. On 1stJanuary 2020 the book value 
was £323,783. Despite the difficult economic climate this figure has risen to £344,212 on 31st Decem-
ber 2020 
Conclusion 
Whilst the operating deficit is a very disappointing outcome, we have absorbed the loss and overall 
the PCC remains well funded. 
Chris Reynolds, Treasurer 

4d)  Building and Fabric Report  2020 

There were many projects planned during 2020 but with the onset of the Pandemic there have been 
inevitable delays with working practices severely affected both with contractors and the Diocese. Here 
is brief summary of where the various projects had progressed at the end of 2020. 
Exterior Repointing on South West Corner 
This work was completed as specified and signed off by the Architect prior to the year end.  
Interior Replastering and Decoration on South West Corner 
The replastering was completed in November and work on redecorating was in progress but sus-
pended to allow access for the Christmas services. Work was due to recommence after the New Year. 
Nave Reordering to allow access for wheelchairs  
Faculty has been obtained. Advised on safety grounds to fit low surface temperature radiators or ob-
tain covers for existing column radiators.  
Boiler Room Steps 
Plans have been drawn up and the Architect is applying for planning permission. Need to apply for 
faculty combined with work on drainage outside Porch Door to save costs. 
Porch Area Drainage    
Plans have also been drawn up and will apply for faculty with Boiler Room Steps. Gutter above is 
missing a bracket and Polegate Roofing are due to fix together with missing tiles on Chancel Roof.  
Church  Lighting 
Electrician is pricing for changing the existing lighting in the Church to LED,s. These are energy sav-
ing and are longer lasting. He is also going to include removing the redundant dimmer system box in 
the Vestry.  
Churchyard 
This sacred place was maintained over the course of the year but with the restrictions no major 
changes were made. In 2021 we are planning to make the Churchyard a quiet place for reflection and 
to encourage the natural world to flourish in it’s surroundings. Nick Linsell has attended Webinars with 
a national organisation called Caring for God’s Acre who specialise in the upkeep of Churchyards and 
purchased an action pack from them which we will use as our guide during the coming year. We have 
been fortunate to receive two donations to allow us to purchase a corner bench which will be fixed by 
the porch and further bench to be sited near the memorial garden These will be installed in time for 
the Spring. 
If you are interested in donating a bench please let us know. They can be inscribed  
If you notice anything of concern regarding the Church Buildings or the Churchyard please let us 
know. It may be something we are not aware of and needs attention. 
Nick Linsell, Churchwarden 
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4e)  Safeguarding 

All DBS checks are up-to-date and there are no incidents to report.   I would ask for your help and 
support in this role by being mindful of any children or adults who may be vulnerable in our Church 
community and by telling me of any concerns you have about them.  Safeguarding arrangements are 
on the front page of the Parish’s website. 
If you take part in any activity that you think may require you to hold a DBS certificate then please let 
me know.                                                                                                                                       
Daphne Dempster, Parish Safeguarding Officer 
4f) The Deanery Synod did not meet in these months so there is nothing to report. 

4g)  Health and Safety. 

Covid has ensured that 2020 has been a busy year for the H&S Team.  Risk Assessments have been 
completed, reviewed and updated for all the activities carried out in the church ranging from private 
prayer to the Shepherd’s Trail.  The same work has been carried out for the use of the Chapel Rooms 
to allow a limited amount of hiring to continue when the Government’s guidance and legislation al-
lowed.  These used the forms and guidance from the Church of England Website.  

In addition work has continued to include the boiler house steps in the faculty application to erect 
safety barriers around that area. A warning sign has been erected as an interim measure and the area 
taped when churchyard activities with young people has taken place.  Loose headstones have been 
identified and reset.  
Debbie Phipps H&S Officer 

5)  Pastoral Team Report 
It has been heart warming to see how, during the lockdown, everyone looking out for one another.  It 
has been distressing not to be able to continue our work in the Care Homes, but we have been able 
to produce our ‘Faith at Home’ booklets which Geraldine emails to our Care Homes.  We have also 
extended our distribution of these to include those in the parish who are not able to access our ser-
vices online, and to those who struggle with the technology.  We also post copies to others out of our 
immediate area and we have had quite a few notes of thanks.  This means they are really appreciat-
ed.  We will continue with them into the New Year and assess the situation regarding the pandemic as 
it unfolds. 
The telephone tree continues, and thanks go to Fr.Eric, Geraldine, Daphne, Ann Lloyd-James, Karen 
and Juliet for their diligence in ringing those on their lists. The calls are much appreciated. I keep in 
regular contact with those involved. 
Thanks also to Nick and Margaret who do a great job shopping for several parishioners, Debbie and 
others who also help informally with collecting prescriptions and shopping. 
A confidential Whats App has been established  between myself and Arwen to facilitate any urgent 
pastoral needs and to keep in touch and this is working well. Arwen takes the lead in the most urgent 
situations and we are all very grateful for her diligence. 
Please hold all involved in your prayers and don’t hesitate to keep in touch if you have any concerns. 
Kay Blackburn 
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Minutes of Meeting of Parishioners to elect Churchwardens and  
Annual Parochial Church Meeting in St. Peter’s Church, Belgrave Road, Seaford  
and live-streamed, on Sunday 25th October 2020 at 2.00pm 

There were 19 attendees in church and 6 online. 

Minutes of Meeting of Parishioners to elect Churchwardens 
Revd. Arwen Folkes opened with a prayer. 
1. Apologies received from Fr. Trevor Smyth, Barbara Prendergast, and Mary Wright.   
2. Minutes of the 2019 Meeting, agreed by the meeting of parishioners and signed as correct by   
Revd. Arwen Folkes.  No matters arising. 
3. Nomination and election of Churchwardens.                                                                             
Julia Yates is stepping down as churchwarden and Arwen thanked her for all she had done, especially 
in the difficult circumstances of the current pandemic.   She presented her with some flowers.        
Nick Linsell sought to serve another term and was duly elected.   Juliet Mitton sought to serve for the 
first time was nominated and duly elected. 

Minutes of Annual Parochial Church Meeting 
Arwen thanked those attending in strange circumstances.   The meeting seeks to tie up the business 
of the year ended December 31st 2019.   This APCM should have taken place in April, but because of 
the pandemic, the statues of the Church of England were suspended and the deadline extended until 
October 31st 2020.  Because we are unfortunately still under restrictions, the Church of England has 
made provision for the APCM to be conducted both in person and online - so she welcomed those 
joining online. 

The main business is to receive reports (previously circulated) and tidy up the loose ends of the year, 
although this seems a long time ago she would like, as best we can, to keep to the business of 2019, 
bearing in mind that we will be reporting on the year that we are currently living in April 2020.       
However, she will speak at the end of the meeting about what lies ahead. 

She welcomed questions - both in person and online and explained the procedure. 

1. Apologies received from Fr. Trevor Smyth, Barbara Prendergast and Mary Wright. 
2. Minutes of the 2019 Meeting agreed by the meeting of parishioners and signed as correct by   
Revd. Arwen Folkes. 
3. Matters arising from those Minutes, no matters arising.    
4. To receive from the Parochial Church Council and be free to discuss:- 

4a) Electoral Roll 

Although this year’s revision is continuing to take place the electoral roll currently stands at 108.  This 
is an increase of 13 following the renewal last year.   There have been 17 additions and 4 names 
have been removed.   It is wonderful to see an increase in what has been a difficult time and means 
that under the Church Representation Rules the number of representatives who can stand for election 
on the PCC can be increased from 9 to 12. 
Debbie Phipps Electoral Roll Officer. 
Arwen welcomed those who have joined and recognised in prayer those we have lost.  The Report 
was accepted.   
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4b) An Annual Report on the proceedings of the Parochial Church Council and     
the activities of the Parish in general, including the report from the, Chair of the PCC. 

The rector thanked those who contributed to the life of this church in 2019 and commended the     
written report to the meeting, which was accepted. 

She explained that Anne Coals was elected as Treasurer at the last annual meeting but stepped down      
immediately afterwards.   This means there has been no chance to thank her for her faithful and            
conscientious years of work and dedication, and we are grateful for all she has done for the parish. 
  
In re-stating her gratitude, her thanks go to the Pastoral Team for their vital ministry within the church 
and wider community, particularly with the Care Homes thanking Kay Blackburn for chairing the    
ministry and team.   It is an important expression of the life we shape within the church and has been 
ever more important with the telephone tree, the printed literature and the generous reaching out that 
we have tried so hard to sustain through the recent months of the pandemic. 

She thanked the Outreach Group who offered so many events and opportunities for hospitality 
throughout 2019, the Plant Sale, Summer Festival, and Open Gardens.   The stall at Seaford Primary 
School, East Blatchington Lectures, trips to Canterbury and Chichester Cathedrals.   The Messy 
Church at Christmas and Songs of Praise in the Autumn.   She is afraid of missing someone vital out, 
but wanted to give particular thanks to Margaret and Nick Linsell, Daphne Dempster, Maggie Chitty, 
Kay and Keith Blackburn, Shirley Linsell, and so many others who pulled together to create the vi-
brant life that we have so sorely and sadly missed over the year that we are now in. 

In 2019 Jacqueline Head continued to manage our Chapel Rooms with great efficiency and diligence, 
Ann Lloyd-James oversaw the cleaning, Barbara Prendergast the sacristy, Daphne Dempster the  
provision of flowers, George Rix the serving team and the worship, Nick Linsell the churchyard, Coryn 
Roberts and Angela Chalkley the choir and music, Alan Yates the technical side of things, Marilyn 
Haydon the MU and Jill Morgan the coffees.  To each of them, and every member of their teams she 
gave thanks and if someone had inevitably been forgotten offered sincere apologies. 

Arwen thanked those who oversee the administration, governance and communications of our 
church.   Debbie Phipps for the Risk Assessments, the PCC for their oversight, Geraldine Hedgecock 
for the secretary role, which is no easy task.    
For the care of our buildings, Nick and Julia as churchwardens. 
For the printers of bulletins, booklets and posters extraordinaire, Neville Chalkley and George Rix.   
Christine Cooke for the wonderful Cross Keys and Phil Sutters for the maintenance of the website. 

Last, but not least, she expressed her sincere thanks to Rod Partlett who so generously gave us the 
gift of his time and expertise in the role of treasurer, before the terribly sad and untimely advance of 
his cancer caused him to hand the role on to Chris Reynolds.   Our prayers remain with Rod’s family 
and of course with Alan Morgan’s family, another former treasurer, who died in the year upon which 
we have reported today. 
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4c) The independently examined Financial Statements of the Parochial Church Council for the 
year ended 31st December 2019 and the Treasurer’s report.    
(Prepared by Rod Partlett, Treasurer RIP) 

The treasurer Chris Reynolds commented on the extremely good report prepared by Rod Partlett, he 
is not able to add any more as he was not treasurer at the time but invited questions, both during the 
meeting and later should anyone wish to contact him. 

The report was accepted. 

4d) A report by the Churchwardens on the fabric, good and ornaments of the Church of the Parish. 
Nick Linsell commended the written report covering 2019 business from him & Julia Yates previously 
circulated.   He gave a brief up-date on the current year; the re-ordering of the pews has not been for-
gotten but it is difficult to make progress in present circumstances.   The faculty application has been 
submitted and he is hoping the work will be carried out early 2021. 

The present work on the South west corner of the church is done on the exterior and looks good. 

There has been an issue with the roof to the tower that will need repair.   Guttering on the porch will 
be fixed as water has been coming through. 

Regarding the Chapel Rooms; he and Jacqueline Head have organised that the hirer’s do their own 
cleaning as it would not be feasible for us organise and pay for as much as is needed.   The rooms 
are being used    extensively now generating useful income. 

He thanked Julia Yates for her work as churchwarden and looks forward to working with Juliet Mitton. 

Question: 

Valerie Skues asked about the flooding outside the West door and he thanked her for the question.   
Having investigated clearing the present gully which is totally blocked,this would be impossible and so 
a new (and unobtrusive) channel will be dug.   No planning permission will be needed, but a small 
faculty will.   This will be lumped in with other’s to save money.   Nick is hoping the work will be done 
in about 2 or 3 months. 

The report was accepted. 

A Report on Safeguarding  

A written report has been circulated.   Daphne Dempster asked that this report be accepted and re-
emphasised the importance of alerting her of any concerns people may have about the treatment of 
children or vulnerable adults.   Details of safeguarding are on the website.   Anyone involved in an ac-
tivity that think may need a Disclosure & Barring Certificate, please let her know.  
The PCC has complied with section 5 of the Safeguarding and Clergy  Discipline Measure 2016 (duty 
to have due regard to House of Bishops’ guidance on safeguarding children and vulnerable adults) as 
noted on page 5 of the annual report. 
                                                                                                                             
The report was accepted. 
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4f) A report on the proceedings of the Lewes and Seaford Deanery Synod. 
Kay Blackburn commended her previously circulated report adding that in the present year they had 
met via Zoom which was well run and interesting.   A new chair and secretary are being sought.   She 
thanked Maggie Chitty for her attendance. 
The report was accepted. 

4g) A report on Health and Safety. 
Debbie Phipps commended her written report, a faculty Nick Linsell has previously spoken of was for 
protecting the area around the boiler room steps.   She invited questions but non were forthcoming. 

The report was accepted. 

5. To receive other reports as follows: 

5a) Outreach Team Report     

The rector has covered the activities of this team in her report. 

5b) Pastoral Team Report                                                                             

Kay Blackburn had provided a written report for 2019.   She spoke of adapting to change during the 
pandemic and of the huge amount of work going on in the parish via telephone and circulating written 
material.   She is aware of the quiet, kind, pastoral work that goes on in the congregation anyway, 
apart from the work of the pastoral team and this is noted and appreciated.   Of course there is still 
concern for the isolated and those in Care Homes. 
The report was accepted. 

5c) East Blatchington Lectures 
Shirley Linsell had submitted a written report. 

Arwen commented and the usual high standard of lectures and thanked Shirley and her helpers. 
The report was accepted. 
  
5d) Mothers’ Union  
Marilyn Haydon had submitted a written report. 
Arwen expressed her thanks  
The report was accepted. 

5e) The Choir     
Coryn Roberts had submitted a written report. 
Arwen said she was grateful to him and Angela Chalkley for their work. 
This year Coryn has been hugely flexible and what a treat it has been to have him playing the organ 
and piano during our services when we have been unable to sing. 
The report was accepted. 

This ties up the business of 2019. 
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6. To elect up to 4 representatives to the Deanery Synod 
Nominations were read for Kay Blackburn and Maggie Chitty, both candidates were duly elected. 
Arwen thanked them both for their representation up until this time.   There are going to be interesting 
times ahead.   She explained that there were 2 more vacancies and encouraged interest.  

7.   To elect up to 6 representatives of the Laity to the Parochial Church Council. 

 The membership of Moira MacMillan expires this year, and she has decided not to seek re-election, 
grateful thanks to her for her faithful service over many years. 

Nominations were read for: Sue Williams, Jacqueline Head, Linda Stratford, Ann Lloyd-James, 
Christa Ovenden and Susan Drader.   All candidates were duly elected. 

8. To appoint an independent examiner to the accounts. 
Proposal was made that Michele Spencer continue in this role and she was duly elected. 

9. To consider any other matters of the Parochial or general church interest. 
The rector addressed the meeting. 
Running through all the thanks for 2019 reminds us of quite how much has changed and had to be 
put aside in this current year.   We will of course, report in detail in April 2021 on how we have re-
sponded.   It was March 2020 that the doors of this church closed and we found ourselves venturing 
into unknown worlds and uncharted waters.   Suddenly she and the churchwardens became ‘venue 
managers’ having to make Public Health decisions.   Our wonderful sides-people had to be ‘fur-
loughed’ for the new role of ‘stewards’ who were to ensure that people were counted in and out in a 
way that was initially bizarre and troubling. 

We even took our worship online in a new way and have found that this has brought a surprising and 
at times overwhelming new dimension to our ministry.   This year has tested leadership and techno-
logical skills and is not over yet.   She expressed thanks to God that we have been kept relatively safe 
and pray that this continues.   Safety of course has been the reason for so much change and our 
hearts go out to those who have lost loves ones, both in this parish and beyond. 

Things we thought temporary now seem to have become semi-permanent with no way of telling how 
long things will be this way.   She expressed gratitude to the Standing Committee for helping to guide 
us (on behalf of the PCC) as we have moved through these months, also Kay Blackburn, Father Eric 
Pollard, Father Trevor Smyth, and the churchwardens.   She is aware of the pressure they have en-
dured with wisdom and grace and their support has been vital. 

Julia has decided to step down as churchwarden to focus on other things and Arwen thanked her for 
her service since her election in 2019, and thanked Nick also as he serves his tenth year. 
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As regards the way ahead.   To those who are grieving for the way things were, she hears you and 
she is grieving too.   To those who feel frustrated that we haven’t just pinged back into the way we 
recognise, she hears you, and is frustrated too.   To those who feel grumpy because they feel dis-
placed and things have changed too fast and for too long, she hears you also.   We find ourselves 
welcoming new people into our midst, while still reaching out and aching for those who haven’t yet re-
turned.   It is a strange mix of grief and excitement that we find ourselves in and she is pleased to 
welcome new members onto a larger PCC to help steer, guide, and govern us as we venture into 
whatever the months ahead bring to us. 
Something extraordinary and phenomenal has happened to us as a church community and it is only 
in time that we will discern which changes will last and which will stay.   God has called this church 
community to respond to a pandemic by opening up her doors, by stepping into the unknown, by be-
ing creative and diligent and by using all possible resources to hold the church community together 
and we have risen to that challenged in a way that may not be perfect, but has been faith and gen-
uine. 

She asked first and foremost for prayers and patience.   It is prayer that makes this building and 
community different, it is prayer that transforms adversity, it is prayer that helps us to find the space in 
our hearts to be generous and kind to one another, and it is prayer that will guide us because it brings 
our focus onto the primary reason for being her - the presence of God. 

With no manual to the times we are living in, we are doing our best to respond with the Gospel at our 
heart and with our trust in God.   Being all too human, things may not be exactly as we want but she 
prays for our gradual return, doing the best we can with what is available to us. 

Because of the way God walks with his people, we will have to accept that we may be brought into a 
new land, a life that feels different from what we knew.   Going back to life as it was is not an option at 
the moment … not in the wider world, not in the church.   We must trust that, just as we find in Holy 
Scripture, those who have been exiled always return to a new land, a better life, and a deeper rela-
tionship with God. 

Ahead of us will be the task of recovering, reshaping, and rebuilding this church community in all her 
dimensions and she asks for support, patience, kindness, generosity and wisdom in doing so … but 
most of all for Prayers and faith that God is right here, right now, leading us all the way. 

Comment from the floor: 
Valerie Skues expressed thanks to Arwen for all her hard work, it has been a huge journey and she 
has responded so well.   We are so lucky to have her as our rector and that we live in this digital age 
which has enabled us to take part. 

Those present showed their agreement and appreciation by applauding the rector. 

Arwen finished by reading Colossians 3.12-17 and closed the meeting with prayers.    
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